Pitkin County Public Health Priority:

Strengthen the Internal Capacity of CHS to
Ensure the Core PH Services are Provided
Strategy: Allocate dedicated resources to the function of assessment & planning and prevention &
education and put in place mechanisms to stay accountable to outlined goals.
Responsible Entities: Community Health Services
Date Updated:
January 2015
Outcome Measures
Actual
Target
1. Yearly strategic
1. Conducted for 2013
planning sessions
and 2014.
conducted
2. MH stigma reduction
2. Execution of a
campaign launched by
prevention campaign
Aspen Hope Center in
2014.
GOAL 1: Assessment & Planning
OBJECTIVE 1.1:
Action Steps

Lead
Timeline
Agency
Allocate dedicated
Commun January
resources for
ity
2013
assessment and
Health
planning.
Services
Conduct yearly
Commun Yearly,
strategic planning
ity
2013sessions with the CHS
Health
2017
Board of Directors.
Services
GOAL 2: Administration & Governance
OBJECTIVE 2.1:

Measure

Action Steps

Measure

Develop guidelines for
hiring a new medical
officer, including
expertise in public
health and/or a
commitment to
continuous education
in the field of public
health.
Provide staff training
and development to
allow staff to be

Status
A public health planner was hired in
January 2013, and since 2014 has
served Pitkin and Western Eagle
Counties.
Strategic planning sessions have been
conducted in 2013 and 2014 thus far.

Lead
Agency
Commun
ity
Health
Services

Timeline
June
2013

Guidelines were developed and a new
medical officer with an MD and MPH
was hired in July of 2013.

Commun
ity

2014

Offered as necessary. Will consider
developing wellness plan for
1

Status

competent in their role Health
if job requirements
Services
change as a result of
strategic planning.
GOAL 3: Prevention & Education
OBJECTIVE 3.1:
Action Steps
Allocate dedicated
resources to a position
that will develop
prevention and
education services in
conjunction with
community partners
and in alignment with
the community health
assessment and
improvement plan.
Plan one prevention
and education
campaign with a
community partner.

employees in 2015/2016 through
Healthlinks.

Lead
Agency
Commun
ity
Health
Services

Timeline

Measure

January
2013

The public health planner position
works with community partners on
prevention and education around the
priorities identified in the PHIP.

Commun
ity
Health
Services

2015

Have discussed partnering with Valley
Settlement Project to promote family
planning and contraception with the
Latina community in 2015.
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Status

Pitkin County Public Health Priority:

Mental Health and Substance Abuse
Prevention and Treatment
Strategy: Work with partner organizations to ensure the treatment facilities and programs to address
mental health and substance abuse needs are available and run a prevention campaign with
community partners.
Responsible Entities: Mind Springs Health, Valley Health Alliance, Hope Center, Date Updated: April
Community Health Services, Valley Marijuana Council
2015
Outcome Measures
Actual
Target
1. Number of visits to the
1. 2013 Admits: 149
detox center
Detox; 559 Substance
Abuse Monitoring
2014 Admits: 158
Detox; 604 Substance
Abuse Monitoring
GOAL 1: A local social detox center that operates year-round.
OBJECTIVE 1.1: By February 2013, Aspen Counseling Center will run a detox center out of the health
and human services building.
Action Steps
Monitor use and
referral to detox
center.

Lead
Agency
Mind
Springs
Health

Timeline

Measure

Status
The Public Health Planner has been
invited to participate in regular Detox
Community Meetings. Review of data
as of 3/2015 shows that over 30% of
clients are enrolled in inpatient
treatment within 90 days of
discharge. The State target is 3%.

GOAL 2: Work with Providers
OBJECTIVE 2.1: By 2015, establish a working group that convenes quarterly to determine how
providers can ensure patients who have needs for mental health or substance abuse services
receive them.
Action Steps
Lead
Timeline Measure
Status
Agency
Partner with Valley
Valley
CHS and the VHA have been working
Health Alliance to
Health
to understand the current mental
identify ways medical
Alliance
health and substance abuse screening
providers can improve
practices at the hospital and among
screening and referral
local practitioners. A survey was sent
to mental health and
out to local providers and completed
substance abuse
by 8 participants from May- August
services.
2014. The VHA continues to convene
a working group to examine the
assets and gaps around mental health
1

and substance abuse and plans to
develop a pilot project to address the
identified issues.
GOAL 3: Outreach/Media Prevention Campaign
Objective 3.1: By 2014, convene a working group that meets quarterly and apply for grant funding
to plan a mental health and substance abuse prevention campaign.
Action Steps
Lead
Timeline Measure
Status
Agency
Convene a working
Aspen
The Hope Center took the initiative to
group with mental
Hope
gather community feedback and
health and substance
Center
launched an anti-stigma campaign in
abuse partners to
November 2014 with the theme “We
discuss how to run a
Can Talk.”
prevention campaign.
GOAL 4: Youth Assessment
Objective 4.1: Have School of Public Health Students conduct an assessment around mental health
and substance abuse for youth in Aspen and Basalt in 2015.
Action Steps
Lead
Timeline Measure
Status
Agency
Provide project
CHS
Decembe
The SPH selected this project, and will
proposal to SPH
r 2014
complete a final report on Youth
professor.
Mental Health and Substance Use in
Aspen and Basalt in May 2015. Results
will be shared with Aspen and Basalt
Schools, and interested community
organizations.
GOAL 5: Marijuana Education
Objective 5.1: Respond to community needs regarding the legalization of retail marijuana.
Action Steps
Lead
Timeline Measure
Status
Agency
Provide community
Valley
January
The Valley Marijuana Council
education around
Marijuan 2014conducted 6 community education
legalization of
a Council August
events around recreational marijuana,
marijuana and
2014
has developed educational materials
determine how to
to be distributed at dispensaries and
monitor the effects on
hotels, and determined measures to
the community.
continue to monitor. A study to
determine how the VMC should
proceed is being conducted in the
spring of 2015.
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Pitkin County Public Health Priority:

Addressing the Needs of a Growing Older
Adult Population
Strategy: Provide community education and strategic planning around the needs of the growing senior
population in order to meet the changing needs.
Responsible Entities: Pitkin County Senior Services
Date Updated:
January 2015
Outcome Measures
Actual
Target
1. Number of community
1. Over 300 attendees to
members involved in
February 1, 2013 Senior
community education
Symposium.
or strategic planning
71 attendees at July 23,
initiatives
2013 Aging Well
Community Meeting.
40 attendees at
September 16, 2013
Aging Well Workgroup
session.
GOAL 1: Build a new Continuing Care Retirement Community in Basalt and recruit a medical
director.
OBJECTIVE 1.1: Conduct at least 3 community educational events about issues affecting seniors and
aid in the development of a continuing care retirement community with a medical director by 2017.
Action Steps
Conduct community
education around
issues of interest to
seniors and family
members,
professionals, and care
givers.

Build a new continuing
care retirement
community in Basalt.
Recruit a medical
director for the

Lead
Agency
Aspen
Valley
Foundati
on

Timeline

Aspen
Valley
Foundati
on
Aspen
Valley

2017

Measure

2017

Status
A full day symposium was held on
February 1, 2013 that provided the
community with demographic info
about seniors, an update on the
continuing care retirement
community, and information about
geriatrics, cognitive impairment,
depression, medication and exercise.
A half-day session was held on June
14, 2013 that covered nutritional
issues for older adults, advanced care
planning and palliative care, and how
to prevent falls in older age.
The AVF has ceased to exist, but the
former board members are continuing
to pursue the construction of the
CCRC as of June, 2014.
Since AVF no longer exists, this effort
is not currently underway.

2017

1

community care
Foundati
retirement community on
who can develop
programs around
geriatric issues.
GOAL 2: Prepare for the needs associated with a growing senior population.
Objective 2.1: By 2015, senior services will have conducted a community strategic planning
initiative to identify strategies to create an "aging well" community.
Action Steps
Lead
Timeline Measure
Status
Agency
Conduct a community
Senior
10/2013The Aging Well Community Planning
strategic planning
Services
7/2014
Initiative is complete as of November
initiative to understand and
2014 and can be accessed at:
the needs of older
Pitkin
http://www.aspenpitkin.com/Portals/
adults in order to
County
0/docs/county/Seniors/AWCPI%20Fin
create an "aging well"
Public
al%20Report%2011-04-2014.pdf
community.
Health
Coordinate strategic
Senior
10/2013Since AVF is no longer in existence,
planning efforts with
Services
7/2014
this does not apply.
AVF's community
and
education efforts.
Aspen
Valley
Foundati
on
Implement strategies
Senior
2014A Plan Manager is being hired by
identified through
Services
2017
Senior Services in 2015 to oversee this
planning efforts.
and
effort.
partners
identified
through
strategic
planning
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Pitkin County Public Health Priority:

Pathways to Health
Strategy: Improve access to care and work with partners to improve the patient experience,
population health, and control the cost of care.
Responsible Entities: Valley Health Alliance, Eagle County Public Health, West
Date Updated: April
Mountain Regional Health Alliance, Community Health Services, 211, Pitkin
2015
County Health and Human Services
Outcome Measures
Actual
Target
GOAL 1: Improve the patient experience, population health, and control the cost of care for
employees of the five major employers in Aspen and their spouses.
OBJECTIVE 1.1: Develop a medical home or medical neighborhood model that serves 5000 patients
by 2015.
Action Steps
Determine the major
cost drivers of care and
work with providers to
develop protocols to
address these issues.
Develop a wellness plan
for employees.

Lead
Agency
Valley
Health
Alliance

Timeline

Measure

Status
Executive Director for VHA hired in
2014, and work continues to evolve.

Valley
A project to foster resilience in
Health
employees is in the beginning stages
Alliance
as of April 2015.
GOAL 2: Increase the number of individuals in Pitkin County who are insured.
OBJECTIVE 2.1: Provide Health Coverage Guides throughout Pitkin, Eagle, and Garfield.
Action Steps

Lead
Agency
Eagle
County
Public
Health

Timeline

Lead
Agency
WMRHA

Timeline

Measure

Status

Hire bilingual and
Health Coverage Guides have funding
bicultural health
to be hired through June 2015.
coverage guides who
are located throughout
Eagle, Garfield, and
Pitkin Counties.
GOAL 3: Improve the patient experience, population health, and control the cost of care (the Triple
Aim) throughout Pitkin, Eagle and Garfield Counties.
OBJECTIVE 3.1: Form a health alliance with participants from all three counties, and representatives
from hospitals, mental health, private practitioners, public health and health and human services to
address the Triple Aim.
Action Steps
Formalize the West

Measure

Status
Board of Directors formed and 501c3

1

Mountain Regional
application completed in 2014.
Health Alliance.
Develop working
WMRHA
Access, Cost and Quality pillar working
groups to address the
groups formed as of 2015.
three pillars of the
Triple Aim.
GOAL 4: Connect the public and other community agencies and organizations to existing resources
in the community.
OBJECTIVE 4.1: Update and promote the use of 211.
Action Steps
Lead
Timeline Measure
Status
Agency
Update profiles for
CHS and
Pitkin HHS will promote 211 on their
community agencies
211
visits to Healthy Community Fund
and organization in
recipients in the spring of 2015. 211
211.
will send out emails to organizations
to encourage them to update or
create a profile.
Promote the use of
Pitkin
The Pitkin County HHS Public
211.
County
Outreach Campaign running from
HHS
June 2015- February 2016 will be cobranded with 211.
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Pitkin County Public Health Priority:

Radon
Strategy: We will increase knowledge of the health risks of exposure to high radon levels and provide
citizens with the necessary tools and information to make informed decisions about radon mitigation.
Responsible Entities: City of Aspen EH, Pitkin County EH
Date Updated:
December 2014
Outcome Measures
Actual
Target
1. Number of radon test
1. From 2013 to 12/1/14:
kits used vs. amount
160 kits distributed to
distributed.
Aspen residents and 50
2. Number of test results
were not used.
over 4.0 pCi/L
2. From 2013 to 12/1/14:
3. Number of mitigation
31 Aspen residents have
systems completed due
high results that were
to discovery of elevated
not reported as their
levels.
homes being mitigated
as well as 14 high
results were mitigated
in Aspen. Unknown for
Pitkin county.
3. 14 since 2013.
GOAL 1: Reduce the number of residents in the City of Aspen and in Pitkin County exposed to radon
levels of 4 pCi/L or higher by 20% from 2012 levels.
OBJECTIVE 1.1: Increase usage rate of distributed test kits to 65% by 2015.
Action Steps
Distribute 500 radon
test kits to citizens with
information on proper
use and radon dangers.
Track the number of
test kits put to use and
contact recipients of
kits that have not been
used after 1 month.
Assistance and
information will be
provided as needed to
customers.
Develop a data
management system to
track information

Lead
Agency
City of
Aspen
EH, Pitkin
County
EH
City of
Aspen
EH, Pitkin
County
EH

City of
Aspen
EH, Pitkin

Timeline

Measure

Status

Each year
20132017

As of 12/1/14- 166 radon test kits
from City of Aspen and
approximately100 from Energy Smart
have been distributed.

Continu
ous,
tracking
of kits
will
determin
e need
for
follow up
calls.
Decembe
r 2013

As of 12/1/14, City of Aspen has
followed up with 90% of the people
who have not used their test kit via
emails, calls and letters. Pitkin County
has no capacity for tracking and
currently only follow-ups are from
citizens who call the EH Department.

City of Aspen has an updated tracking
system that they continue to improve
for efficiency. Pitkin County does not.
1

related to the program
including kit
Develop an outreach
program to get the
word out about radon
dangers, the testing
program, etc. and raise
community awareness.

County
EH
City of
Aspen EH
or
partnerin
g
Environm
ental
Health
Departm
ent

Ongoing

City of Aspen applies and receives
grant money to support its radon
program. The program includes
outreach via a banner, newspaper
ads, Facebook and educational
classes, as well as a running radon
awareness show on grassroots
tv/cgtv. Pitkin County residents
benefit from the City of Aspen's
robust outreach program because
they share the same media. Pitkin
County also does newspaper ads and
in 2015 will used the banner in
Snowmass Village.
OBJECTIVE 1.2: 20% of the tests that result in Radon levels over 4.0 pCi/L will result in appropriate
mitigation measures.
Action Steps
Lead
Timeline Measure
Status
Agency
Conduct one (1) Do-ItCity of
Each year
City of Aspen has partnered with
Yourself radon
Aspen EH 2013Garfield County EH in hosting one
mitigation class for
or
2017
regional DIY class the past in 2013 and
single family
partnerin
2014, with the meeting location
homeowners each year g
outside of City of Aspen limits, but
to educate citizens on
Environm
Aspen advertised the class, and had 1cost effective steps
ental
2 Aspen resident attendees out of 15they can take to
Health
20 total attendees. In 2015, Aspen will
mitigate their own
Departm
host a DIY class in Aspen and will be
homes.
ent
open to Valley residents.
Provide citizens with
City of
Each year
For City of Aspen, follow-up calls,
test results greater
Aspen EH 2013emails and letters are sent on a
than 4.0 pCi/L
or
2017
monthly basis to encourage
information on local
partnerin
mitigation. Pitkin County does not
mitigation companies
g
actively follow-up with citizens on
and demonstration
Environm
mitigation.
projects in the area
ental
Health
Departm
ent
Conduct a community
City of
Each year
In 2013, the City did not have a grant
based radon training at Aspen EH 2013for a community training. In 2014,
least once per year
or
2017
the City of Aspen hosted a radon for
such as: Radon
partnerin
builders webinar. Pitkin County was in
resistant new
g
attendance for the Radon for Builders.
construction, radon in
Environm
multi-family buildings,
ental
2

or radon for realtors

Health
Departm
ent
Provide long-term test
City of
Each year
Since 2013, the City of Aspen provided
kits to citizens who
Aspen EH 20133 long-term test kits to citizens in
have results between
or
2017
Aspen and a total of approximately 11
4.0 pCi/L and 8 10.0
partnerin
to Aspen and Pitkin County residents.
pCi/L and a short term g
All recipients of long-term test kits
test kit to those with
Environm
receive a reminder from the City of
results greater than 8
ental
Aspen to mail their kit in after 6-11
10 pCi/L to further
Health
months.
determine if there is a
Departm
need for mitigation
ent
Objective 1.3: Develop Policy that increases radon awareness and mitigation in the building of
residential unit
Action Steps
Lead
Timeline Measure
Status
Agency
Work to expand
City of
2018
Have not initiated this priority as of
Appendix F to multiAspen,
12/1/14.
family buildings; Pitkin
Pitkin
County would like local County
building departments
such as Snowmass
Village to adopt
Appendix F for singlefamily homes.

3

